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Bob Nelson: Even by modern-day standards, the conveyor belt industry and the many different heavy

industries it supplies is very male-dominated. Do you see yourself as being something of a pioneer for
women who aspire to be a business leader?
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BN: What have been the biggest obstacles you and your colleagues have had to face during the past year?
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BN: China is widely described as being ‘the factory of the world’, so how can you compete with them?
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in our own facilities. This means that we have total control of the quality and safety of the finished product and 5 English v
all of the raw materials that go into that finished product. This has been a principal of our business for over

100 years. The ‘unique selling proposition’ that we use is ‘lowest lifetime cost. Our belts are so superior to low-

grade imported belt that they can quite easily last for up to four o five times longer, so although the Chinese

belts can have a significantly lower retail price, our belts actually cost a lot less in real terms. The hard part is

persuading customers to compare the cost rather than the price.

BN: What is the second part of the answer?

KdH: The environment. As a company and as individuals, we have a duty of care. It is widely accepted that
urgent action must be taken. If we do not contain global warming by 2030 then the consequences will be
catastrophic and irreversible

The impact on our environment

KdH: There are many aspects of environmental concern. First of all, China are the world's biggest source (32%)
of carbon emissions. In 2020 for example, they emitted over 10 billion metric tons of CO, into the atmosphere.
That is more than twice as much as the USA, who are the world’s second highest CO, producer. Yet another
factor concerning carbon footprint is that imported belt typically has to be transported some 30 times the
distance compared to European manufactured belt. | discovered recently that more than 100 kilos of CO, is
emitted into the atmosphere for every ton of imported conveyor belt. As you would expect, we use this
information to try to persuade industry that they should not be using belts that are imported from Asia. Aside
from these ethical considerations and ‘lowest lifetime cost’, our belts have many other advantages, all of which
are connected directly or indirectly to environment issues.
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The amount of conveyor belting being used
and discarded represents the biggest
influence on the industry's carbon footprint.

#Voltas|T has one product — a small #Bluetooth
#device @OBDeleven available in two different
options: First Gen supports only VAG group
#vehicles and is compatible with Android
devices and Next Gen supports VAG and BMW
group vehicles

bit.ly/3XS2li4

Manufacturing industrial conveyor belts produces a big carbon footprint so the impact on the environment
caused by discarded industrial rubber belting is huge. Because the working lifetime of good quality belts is so
much longer, the amount of belting that needs to be manufactured simply to replace worn-out belting could be
reduced by up to 50%. That kind of reduction would represent some 75,000 tons of conveyor belting that would
not need to be made and transported thousands of kilometers each year. It would also mean that 75,000 tons
of rubber, polyester, nylon and all the associated chemicals would not have to be disposed of, most of which
goes to landfill

BN: Earlier, you mentioned a threat to human and wildlife safety. What did you mean by that?

KdH: Manufacturers in Asia are not subject to the strict environmental regulations that are applied in Europe
such as REACH regulation, which controls the use of potentially hazardous chemicals that pose hazards to o
human health and the environment. This includes those that may have category 2 carcinogenic classifications

The same applies to EU regulation concerning the use of Persistent Organic Pollutants (POPs). This means that

Asian manufacturers are free to use unregulated, unsafe raw materials. They also have an added incentive

because unregulated raw materials cost much less than their regulated counterparts

\Vj
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Asian manufacturers are not subject to EU regulations concerning the
use of dangerous chemicals and pollutants

COMPLIANT
N—

EUROPEAN CHEMICALS AGENCY

REACH regulations call for the progressive substitution of “substances of very high concern’(SVHC's) when
suitable alternatives have been identified. We believe this is a really positive and progressive thing because

these dangerous substances not only affect the people making the conveyor belts but also those who install Easy Engineering Magazine L4
them and those who are in contact with them in their day-to-day work @EEngineeringMag - 3h

Accountability and responsibility

We are very proud of the fact that Dunlop Conveyor Belting were the first major conveyor belt manufacturer to
achieve REACH compliance. Sadly, many of our European competitors have chosen to ignore the regulations,
either completely or at least partially because of the impact on production costs.

Non-European manufacturers are free to use
unregulated raw materials including those
that contain Persistent Organic Pollutants
(POPs)

What worries me most of all is that because the majority of belt used in Europe nowadays is imported, it is
virtually impossible to know how much SVHC and Persistent Organic Pollutants are entering our environment.

BN: You are clearly passionate about environmental impact but at the same time, as chief operating officer,
you and your fellow directors also have a responsibility for profitable growth. Do you honestly believe that
the two responsibilities are compatible?

KdH: Yes, | sincerely believe that the two responsibilities go hand in hand. Several years before | even joined
the company, the Dunlop management team made a conscious decision to pursue environmentally friendly
strategies and achieve sustainable growth. As you would expect, it is essential that the growth is also profitable
otherwise we would not survive. The strategy is to focus on three key areas; product life cycle, the
environmental impact of our products and our production processes. As | touched on earlier, manufacturing
industrial conveyor belts produces a big carbon footprint. However, on the positive side, this also means that
the actions we take as a company can make a very big difference.

BN: Can you give me some examples of actual Dunlop solutions in these three areas?

KdH: Well, | must keep coming back to how longer product life cycles mean lowest lifetime cost and how this is
hugely beneficial both to the end-user and to the environment. The single most practical and effective solution
is for conveyor belts to be engineered so that they can be used for at least twice as long as the low-price
‘throwaway’ belts being imported into Europe from South East Asia. We know from experience that when end-
users discover how good quality belts cost much less in the long run and help increase productivity, they come
back again and again. For us, it is the best way to achieve sustainable sales growth

The best solution - use belts that are
engineered to last at least twice as long as
low-price ‘throwaway belts

The second key area of focus are the chemicals and ingredients used to create rubber and the lasting
environmental impact that they can potentially have on the environment, which | spoke about a few minutes
ago. The real problem is a lack of awareness amongst end-users about the damage they are doing to the
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number of customers are becoming more environmentally aware, so that fills
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The production process

KdH: The actual p!
machinery is often old and not as energy efficient as it might be.

juction process has not changed fundamentally for a great many years and much of the

BN: So what has your company been doing to improve energy efficiency?
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efficient production equipment

The most common type of belt has an inner carcass consisting of multiple layers of polyester and nylon fabric
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greater r
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The result was Dunlop Ultra X, which is a unique single-ply, super-strength belt that has fa
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traditional multi-ply in every re t

BN: But how does this new type of belt contribute to your sustainable growth ambitions?

KdH: Quite simply, having a single-ply ause there are
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age is that not having a rubber skim between the plies

thinner, stronger carcass while also reducing the amount of rubber needed. Ye
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Having a unique product like this that is also environmentally friendly is
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In our hands

BN: Thank you Kerstin. Do you have any final comments or messages?

KdH: First c at we are doir
here in Dunlop. These really
leadership team and throughout the company share that passion. Every indiv
responsibility to do w
that enough manufacturers, traders and end-users will

all, thank you for this opportunity. As | hope you can tell, | am passionate about

changing times. | am not alone in this because all of my colleagues in Dunlop’s
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y company has a

atever possible to prevent even more damage being done to our planet. | sincerely h:

ake up and smell the coffee and make a concerted
ce on cheap imported belt, The future is in

effort to substantially reduce this unhealthy and dangerous rel

our hands.

Bob Nelson
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